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PRESIDENT’S LETTER

W e have
been

through a lot in
the past few
months: from the
devastation of
Hurricane
Sandy; to excess-
ing and the war
against the motor
vehicle craft; to
the re-election of

President Obama; and the introduc-
tion, finally, of an early out/incen-
tive retirement package for APWU-
represented employees. We can only
imagine what challenges 2013 will
present us.
Excessive behavior
It would make sense, common
sense, to anybody else, but obviously
not to the Postal Service. Why not
wait for the conclusion of the early
out/incentive buyout retirement
period to see what the true person-
nel staffing needs are at each instal-
lation before going forward with
excessing plans. Disrupting people’s
lives, making as many people as mis-
erable as possible, particularly at
Morgan P&DC, is being done by
postal management with total disre-
gard for the workers for no apparent
reason other than that they can.

This union, as usual, will do
everything we can do to minimize
the impact on members’ lives. We
will put in grievances and fight for
out-of-schedule overtime payments.
Unfortunately, on this one, the only
tool we have at our disposal is the
grievance procedure. But please
understand that management is
doing this against the union’s will. We

Facing the challenges ahead
we all should give the kind of love
that we would hope that we would
receive in similar circumstances.
Let’s give from the heart. 

Give to the Postal Employees
Relief Fund (PERF) (see page 9). It is
time for the New York Metro family
to step up the way we can. I will
start off the effort by giving a dona-
tion of $200, not from union funds,
but a personal contribution. I hope
that each of us will give what we
can, and that means together we can
make a real difference in the lives of
our sisters and brothers who need
some serious help now. 
To each and every member 
I want to extend my heartfelt wishes
for a blessed holiday season and a
happy and prosperous new year to
you and your loved ones. +

will fight them every step of the way.
No good deed goes 
unpunished
I was so impressed and so very
proud of the diligence and efforts
made by our members during
Hurricane Sandy to show up for
work. And in spite of this, the
Postal Service still found a way to
make our lives miserable. At the
DVD, people were forced back into
a facility that had no heat after
management promised that all
arrangements necessary would be
made to make people comfortable.
Our people did what was asked of
them  anyway. While the Postal
Service won’t give you the recogni-
tion that you deserve, I want you to
know that your union appreciates
the extraordinary efforts that you
made.
Going for the win
For those instances where griev-
ances will have to be filed for our
members to receive administrative
leave, please give your representa-
tive the best chance to win your
case. Remember, we win grievances
not with arguments, but with evi-
dence. So please provide your rep
with the evidence needed to secure
the win. 
The gift of love
Let’s not forget what some of us had
to go through. While it might not be
the lead story on the news, the dev-
astating impact of Sandy still lives
with some our fellow members.
Please, please, in this time of giving,
we need to remember our fellow
postal workers who have been vic-
timized by Hurricane Sandy. I think

JONATHAN SMITH

Cover photo by Thomas Altfather Good / NLN
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continued on page 4

By Flo Summergrad

Under Article 32.1.A of our
Collective Bargaining

Agreement, the Postal Service must
“give due consideration to public
interest, cost, efficiency, availability
of equipment and qualification of
employees when evaluating the
need to subcontract.”

Management’s contracting-out
proposal, August 9, 2012, addresses
only cost factor. Their  plan to con-
vert PVS (Postal Vehicle Service—our
drivers) to HCR (Highway Contract
Route—subcontractors) claims that con-
tract drivers can perform work at the
NDCmore cost effectively than postal
Tractor Trailer Operators (TTOs).

In our gut, we all knew this was
false. But it took knowledgeable
union people to put together facts
for a real cost comparison. NBA Joe
LaCapria has been doing this work
for over 20 years. He was able to
advise newly elected NYMAPU
Motor Vehicle Director Darren
Smith and Shop Steward/Craft Rep
Cassandra Black how to do the

research so they could hit the
ground running. 

Despite the Service’s refusal to
produce documents requested by
the Union, the people who do the
jobs in Transportation knew where
to look. They unearthed an existing
system of waste and overpayments
to contract companies that is stag-
gering. The idea of surrendering the
entire operation to these profiteers is
repellant. 

Our VOAs and Bulk Mail Dock
Techs observe the daily overspending
on needless “extra” trips that put cash
in contractors’ pockets. $30,000 per
month in “extra” service is not cost
effective by anybody’s calculations. 

Joe LaCapria told us, “You don’t
have to be a truck driver to see that
someone traveling six or seven
miles to go from the NDC to Cargo
Force is not worth $200.” Worse yet,
that “extra” is often recorded as one
“round trip” going and a different
“round trip” coming back, so the
USPS is paying twice for the same

round trip.
On August 8, 2012—which just

happened to be the day before the
proposal to contract out all the yard
work as a money saving plan was
issued—MVS management signed off
on a $2.5 million dollar contract
with Clifford B. Finkel. It is a mys-
tery how this could have met the
legal requisite for pre-approval, since
this huge sum was for only five
weeks of work! Was this the precur-
sor to giving Finkel (or one of its
numerous subsidiaries) the yard
jockey jobs that are presently done
by postal TTOs? Top step for a regu-
lar TTO (PS8-O) is $55,473 per year.
Even with some overtime thrown in,
this does not come close to paying
Finkel $500,000 a week—with the
NDC paying for fuel as well!

Instead of meeting its contractual
obligation to return our work, the
USPS is creating a boondoggle that
is wasting literally millions of dollars.

Joe, Darren, and Cassandra went
to Washington, DC on October 17, to
present these facts to national man-
agement. Thanks to MVS Director
Bob Pritchard and Assistant Director
Mike Foster, they participated in the
process of presenting the Union’s
argument against converting PVS
(our drivers) to HCR (outside contractors).
PVS is Cheaper —“Do the
Math”
The Union’s presentation made a
complete mockery of management’s
proposal. A partial summary of the

Union Exposes
Management’s PVS Conversion
Proposal as a Fraud
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proposal (in Joe LaCapria’s words) is
as follows:

“The [Postal] Service did not
explain how the same work accom-
plished currently by 70 drivers that
worked 139,000 hours which
required a total of 85,000 miles
(ALL ANNUAL NUMBERS) with
59 tractors will be done with 12 driv-
ers in only 24,000 hours and 24 trac-
tors for a total of 524,346 miles.
None of the figures balance and
none of the revisions make sense. 

“What is relevant here is that the
figures the Service relied upon to
determine it is cheaper to eliminate
the current PVS employees and sub-
contract, actually prove the opposite.
It is cheaper to use the current PVS
employees (when the actual num-
bers are applied properly). 
Here is what we found:
“The Service’s new schedules are
what they used to arrive at the con-
tractor cost . . .When we looked at
the miles and hours, none were
accurate. The Service used a 100-
unit clock, not minutes.  Even that
does not balance .  .  .

“The Service’s proposed HCR

schedules establish that they are
only accomplishing 1 move an hour
. . . for instance, Trip # 42 is 15 min-
utes load time; 13 minutes run time;
and 15 minutes unload time. Actually
that equates to .72 units (.27 units
short of an hour). According to this
HCR schedule, the HCR spotter
vehicle will travel over 25 miles in
13 minutes. Now factor in that the
speed in the yard is 10 miles per
hour. (This does not incorporate
having to stop at stop signs or cross-
walks.) The spotter will have to travel
at 100 mph in 15 minutes (not 13) to
travel 25 miles.”  

Based on the math, the Union
asked: ‘Are we using jets or tractors; and
are we using surface miles or air miles?’

Applying the figures established
in the revised HCR schedules on
pages 13-16 would mean: “These
vehicles are traveling 25 miles aver-
age an hour (for an average of only
15 minutes of the hour). This is an
average of only one move/hour. So
by the revised schedules, it will take
400 miles a day to make eight
moves in each eight hour tour. 

“How does that happen? . . . Now

continued from page 3

factor in that the Service has only 12
drivers. We know 10 drivers will
cover the road operation, leaving two
drivers in the yard. But the Service’s
own study for yard moves/hour
totaled just under 1000 moves a day!
The three week summaries on pages
18-20 showed an average of over
6,800 moves a week for each seven-
day period in May 2012.”

Joe’s summary picks apart the
Service’s estimate. With 10 (of their
projected 12) drivers on the road,
there are only 2 left to make the
yard moves. The Union asks the
USPS to explain: “How do the two
remaining drivers in the revised HCR
schedules that traveled 400 miles a day
making 8 moves a day (eight hours),
complete 1000 moves per day?’”

The impracticality of the propos-
al exposes that it is laying the basis
for an enormous expense in “extra”
trips “at a much higher HCR rate,
which will include a hefty fuel sur-
charge.” It is, in fact, a scam, a
money-making scheme for private
contract companies like Finkel,
which are already getting rich off
misused Postal Service funds. +

Union Exposes Management’s PVS Conversion Proposal as a Fraud

NYMetro members attend Retirement & Federal Benefits Seminar

With the possibility that an early
out/buy out package would be

offered, the NY Metro Area Postal
Union scheduled three hands-on,
complimentary retirement seminars
for members on September 27, at
the Union Hall. The goal was to
help members make educated deci-
sions about a VERA, incentive buy-
out, or regular retirement.
Coincidentally, after the seminars
were scheduled, the USPS
announced a $15,000 incentive for
retirement for APWU represented

employees on October 1. Due to the
popularity of the seminars, a fourth
seminar was held on November 9.
475 members took part in the semi-
nars held in association with Federal
Prep’s retirement counselors. There
were extensive Q &As at each semi-
nar, and participants were invited to
schedule individual, no-cost consul-
tations. Scheduling help in Blue
Book preparation was also available
on a fee basis. President Smith wants
members to understand that a suc-
cessful retirement involves advanced

planning. Even if you have 10 or 15
years left before retirement, now is
the time to start planning. NY Metro
intends to schedule more retirement
seminars in the near future. +
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Clear-cut, first
round win for the
APWU

CALIFORNIA COURT HEARING:

By Flo Summergrad

The APWU has prevailed in fed-
eral court to postpone subcon-

tracting California Motor Vehicle
Service operations until after
January 26, 2013. This gives time
for the arbitrator to rule after the
hearing scheduled for November 27,
and 28, 2012. 

The Postal Service had planned
to replace all postal truck drivers in
California with contractors on
November 17, 2012. It was clear
that this would weaken our ability
to come back, regardless of the
arbitration result. The Union filed
for injunctive relief, citing “irrepara-
ble harm” to the employees and the
APWU. 

The courtroom was packed with
APWU members from San
Francisco, Oakland, Sacramento,
and San Jose, as well as national
and local officers. There was laugh-
ter from the drivers when the
Assistant US Attorney claimed that
the Postal Service is not currently
negotiating with Highway Contract
Providers to replace them. 

The judge had the Postal Service
submit a sworn statement that it
would not excess career employees
nor terminate PSEs prior to
January 26, of next year. Bob
Pritchard, MVS Craft Director, pro-
claimed this as a “clear-cut, first
round win for the APWU.” He
stressed that “Our goal was to get

our grievance heard by an impartial
arbitrator before the USPS began to
implement subcontracting across
the state. This will now happen.”
United We can Win
Javier Pineres, the Motor Vehicle
Division Western Region NBA,
extended “a big THANK YOU to
all who have worked tirelessly on
our behalf” and reported on the
hearing:

“The APWU had a good day. It
was short and sweet . . . When all
was said and done, in short, the
Postal Service agreed they would
not request Arbitrator Goldberg
bifurcate the case. The significance
here is that on the record, the
Postal Service has agreed not to
stonewall the grievance process by
bringing up thresh-hold/procedural
issues, and instead concentrate on
the merits of the case. Also signifi-
cant is that none of our members
will be moved from their current
duty assignments on November 17,
as was planned. Furthermore, the
Postal Service stated on record that
the arbitrator had full authority to
‘enjoin’ the Postal Service from
proceeding with their plan to con-
vert PVS to HCR. Essentially
granting the Arbitrator injunctive
authority.

“If there’s a lesson to be learned
it is that together as a UNION, we
can accomplish great deeds.” +

What’s the
Future for NDC
Postal Vehicle
Service?

Our National Agreement
demands that management con-

sider the public interest, cost, effi-
ciency, availability of equipment and
qualification of employees before
subcontracting. On that basis, the
work should clearly stay with postal
workers. 

Our TTOs and VOAs have
careers in the US Postal Service.
They are a stable workforce, with
stakes in providing the best service to
the public. In the aftermath of
Hurricane Sandy, they continue to
get the mail through. 

The private companies seeking to
steal these jobs are only about mak-
ing money. Their drivers and dis-
patchers have no union protection
and no rights. The struggle to save
the NJI&NDC PVS jobs is part of
the larger struggle against privatiza-
tion and union-busting. 

The federal court ruling in
California has stayed management’s
hand. The USPS will wait for that
arbitration decision before making a
decisive move in New Jersey. APWU
Motor Vehicle Craft Director Bob
Pritchard told The Union Mail:
“The APWU appeared in Federal Court to
seek an injunction barring the USPS from
excessing the California drivers and entering
contracts with the HCR companies. The
USPS claimed they were not going to excess
anyone and had not entered any contracts
which caused the room to erupt in laughter.
The USPS said that Arbitrator Goldberg
could issue an injunction if needed and that
everything had been put on hold until at least
January 26, 2013. This was a good first step
in reigning in the Postal Service and now we
are concentrating on the arbitration which
will impact all of the conversions.” +
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DVDAFTER THE FLOOD:
The Struggle Continues!
By Flo Summergrad

Of all the facilities covered by our Local, the hard-
est hit was the Dominick V. Daniels (DVD)P&DC

on Newark Turnpike. The low-lying area in the
Meadowlands was completely flooded and the roads
quickly became inaccessible. After the building was
closed for operations at noon on Monday, October 29,
the plant did not become operational for nearly two
weeks. 

After the first three days that DVD was closed, peo-
ple were redirected to go other places. The directives
were done through the emergency recording which cre-
ated inaccuracies and problems. 

Even so, reasonable and concerned management
could have worked with the employees to make sure
that injustices were corrected immediately. Instead,
these problems added to the stress everyone was suffer-
ing from the storm.

Those issues that are grievable are being addressed
by the Union. Make sure to let your steward know if
you have experienced these or other problems so you
can be included in the grievance. 

President Jonathan Smith spent hours on conference

calls and in meetings with management to ensure work-
ers’ safety. He visited the members relocated to
Teterboro. Smith and the NYMAPU Industrial
Relations Director, Danny Zachman, went on a walk-
through of DVD to view safety conditions. Both are
long-time Maintenance workers who understand the
nature of postal plants and equipment. President Smith
sent out emails to DVD workers to make sure they sub-
mit 1767s on any hazards or unsafe practices they
encountered. No one has to work in danger.
Post Sandy Grievances
First and foremost, Tour 1 was improperly denied
Administrative Leave for Wednesday for Thursday. The
recording instructed Tour 1 employees to report for
duty at the Kilmer facility for the next tour. At the time
of the call, the next tour was in fact Thursday for
Friday, which is when most reported. 

At first, Administrative Leave was paid for those
Tour 1 workers. Then, the Attendance Control
Supervisor (ACS Island Foley) actually went into the
timekeeping system and removed the Administrative
Leave payment! Instead of following postal procedures
to collect money through a Letter of Demand, she just
snatched back the pay. When Chief Steward Kelly
Wilder challenged taking away money from people
already traumatized by the hurricane devastation, Ms.
Foley responded that “they should have saved their AL
for this emergency.” How disgusting! Since many
employees have used leave for serious personal prob-
lems, this was a particularly boorish and insensitive
remark. It is easy for someone who sits at a desk all
day to come to work and pass judgment on those who
actually move the mail. This is yet another reason that
there should not be a special supervisor for attendance
who is clueless as to the physical and emotional pres-
sures of the work floor. (Ironically, while everyone else
was being routed to various places, ACS Foley and
ACS Poaches were allowed to work in Kilmer because
it is “close to their homes.”)

Kelly Wilder has already initiated a grievance to
The road by DVD was completely flooded.
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continued on page 9

Hurricane Sandy...
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By Flo Summergrad

Every disaster brings stories of people who put forth
extraordinary efforts. We can be proud of our main-

tenance workers at the NDC, who stayed through the
storm to bring power to the Jersey postal facilities.

Hurricane Sandy was due to hit late on Monday,
October 29, 2012. Employees at the NDC who were
able to report in the morning were sent home at noon
when the facility officially closed. Those Tour 2 mainte-
nance workers who were willing to stay and Tour 3
workers who could get in were utilized to keep the
building safe. While the storm raged outside, our mem-
bers, Mohammad Akhtar, Lou Garzon, Wayne Geraci,
Jim Hillman, Solomon Hinton, Tony Protocollo, and
Curtis Robertson, performed hourly inspections of the
building for wind and water damage. After the power
went out, they provided the emergency generator for
lighting. 

At 2:30pm on Tuesday, October 30, they were
directed to leave, despite the fact that all offered to stay
on. Postal Police Officers and Inspectors escorted them
out and they made their way home. By midnight, their
cell phones were full of texts and calls asking them to
return to the NDC. All of them came back by 12am on
October 31, to work on providing temporary electrical
power to the facility. Jimmy Hillman says that they
made an “amazing effort” to install over a mile of cable
and hook up two 1.8 megawatt 480 V Three Phase
Caterpillar generators provided by Homeland Security.
The cable had to be manually pulled up the side of the
building and connected to electrical load centers.

Because there was not enough cable, they provided
electrical power to the International Building—Foreign,
the STC operation, the High Speed Tray Sorters, the
APPs, and the FSS machines. Our members on the
Electrical Restoration Team were Mike Bieluch, Lou
Garzon, Jim Hillman, Solomon Hinton, Tony
Protocollo, and Curtis Robertson*—along with Lighton
Industries Electric. On Saturday, November 3, when
PSE&G was able to restore normal power, the team
had to disconnect the generators before the building
could be safely electrified. 

Some of these same Maintenance workers assisted

NDC MAINTENANCE WORKERS
“Amazing Effort ”

Hurricane Sandy...

with the effort to restore power at the Dominick V.
Daniels facility. They too were impacted by the storm,
but instead of staying home, they contributed their
skills to get us back in business as fast as possible. 

While we expect this dedication from emergency
workers, we tend to forget that Maintenance is the

underpinning of every operation. When the Postal
Service contracts out our maintenance work, it is under-
mining the foundation of the postal industry.
Management needs to be reminded of the dedication
our mechanics, electricians, and ETs demonstrated dur-
ing the Hurricane Sandy disaster. +

A clothing distribution site for victims of the storm.
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risking elec-
trocution, but
did nothing
to prevent
employees
from doing
so. Another
supervisor
told me that
he wasn’t giv-
ing any
unsafe
orders, but

also did nothing to stop employees. I instructed the
employees that they should fill out 1767s reporting the
unsafe conditions and should fill out a 3971 asking for
administrative leave. They nodded and continued to
work. Maintenance employees had told me that man-
agement had been trying to install generators at
Morgan since Monday. What I could see was that man-
agement knew that there was no power, no light, no
working bathrooms, and told employees to report any-
way. Article 14 of the contract states unambiguously that
it “is the responsibility of management to provide safe
working conditions in all present and future installations
and to develop a safe working force.” It seems that man-
agement was more concerned with limiting the amount
of administrative leave that it would have to pay. Is pro-
ductivity more important than employees’ lives?

On the hotline there had been an announcement for
employees assigned to Cooper Station and its satellites
to report to the Peter Stuyvesant station on Wednesday.
When I got to Peter Stuyvesant, there was total dark-
ness on the deck and in the station. A person couldn’t
move without a flashlight and someone to hold onto.
Employees were sitting in a circle in pitch-blackness
surrounded by equipment. No work could be per-
formed. Some of them had arrived at 4am. It was now
10:30am. The employees kept being told that the
power would be coming on soon. When I asked where
the manager was, I was told that he was sitting outside

Superstorm Sandy and the 
New York District
By Tiffany Foster, Executive Vice President

Superstorm Sandy hit, and it was as devastating for
our members as anyone else. The Herculean efforts

that our members made to get to work during the after-
math of the storm, and the work that they did under
the most extreme conditions, points to the dedication,
work ethic, and perseverance of postal workers. Our
members were outstanding; I wish I could say the same
for management. 

I had done my best to be in communication with
management at the New York District, monitor the
USPS emergency hotline (for 100, 104, and 070) and be
in contact with our members in the field. Yet, I was still
shocked at what I was to see at Morgan, Peter
Stuyvesant, and Cooper, in Manhattan. 

When the Con Edison substation exploded on
Monday night around 9pm, a large part of Manhattan
was without power including Morgan and other sta-
tions. I was initially told that Tour I employees at
Morgan were going to be able to return Wednesday.
When I received reports from the field Tuesday night
that Morgan was still dark, I communicated to manage-
ment so they could alter their plans and notify employ-
ees. I was told that generators would be functional so
Tour II employees could report on Wednesday morning. 

I arrived at Morgan at 6:30am on Wednesday,
October 31. Morgan North wasn’t open for business.
Clerks who reported there were being sent to the South
Building, and maintenance employees were being sent
to JAF. I went to the South building and made my way
downstairs through standing water and almost non-exis-
tent lighting to the basement transportation area that
had a horrible odor. I was stunned to see employees
working in standing water, with no lighting, loading
trucks. MVOs were carrying a metal ramp from bay to
bay to load trucks because the electrical lifts weren’t
working. I told them that they didn’t have to work in
such unsafe conditions. Their response was, “Yes, I
know, but we have to get the mail out.”

I saw management watching this and doing nothing
to prevent it. One supervisor told me that she knew her
limits and that she wouldn’t work in standing water,

Murray Hill Station was locked up tight.

Hurricane Sandy...

continued on page 10
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continued front page 6
DVDAFTER THE FLOOD: The Struggle Continues!

restore the eight hours of Administrative Leave for the
affected Tour 1 employees. Anyone involved should
make sure to touch base with Kelly in case any infor-
mation is needed. 
Chaos and Incompetence
For the displaced DVD workers, it was far from smooth
sailing. There was not a well thought-out plan for the
relocation. Instead of having those who have no cars
work in places with public transportation, like Newark,
they were expected to find their way to Kilmer or
Teterboro (“Metro”). For those who did manage to get
gas, they arrived to find there was no accommodation
for the additional people to park. The traffic situation
got so hectic that the Teterboro Fire Department and
Police were called in. 

Then, Postal management made a plan to have
employees park in a lot on Route 46. A shuttle bus was
provided to take them to the worksite. Good idea,
except a number of people came back to their cars to
find parking tickets.

Others got ticketed when they returned to DVD.
The road was marked by cones, but the USPS record-
ing told them to ignore the cones and enter.
Unfortunately, the police did not agree and gave them
tickets for disobeying traffic rules. 

The Union believes that the tickets are the responsi-
bility of the Postal Service. A USPS spokesperson
should appear in court and testify as to why Postal
employees were driving around the cones. If there are
fines involved, they should be paid by the employer,
not by the workers. 

Once DVD reopened, the “warming stations” that
were promised were not available. Many people sol-
diered on and got the mail out but no one should be
expected to work in adverse conditions if they can’t.
Workers were allowed to go sit in luxury busses to eat
and get warm but some employees could not work in
the cold and had to go home. 
“They have no compassion.”
Tour 3 Chief Steward Melissa Wimberley-Jones defend-
ed those who were unable to call in or report for duty.
“Don’t penalize people for being impacted by a terrible
situation. Dependent on where you live, your circum-
stances were different.” 

No one should have been faulted for any calling or
reporting problems. This was a disaster that severely
impacted the Tri-State area. Many people had damaged
phone towers and could not call in. Others were deal-

SPECIAL COLLECTION FOR HURRICANE
SANDY VICTIMS

Support the Postal Employees
Relief Fund
From APWU Web News Article #137-09, November 15, 2012

Damages caused by Hurricane Sandy have created
severe hardships for workers in several

Northeastern states—including many postal workers.
The APWU and the USPS are asking postal

workers to donate to the Postal Employees Relief
Fund to help victims. 

“Many postal workers are still suffering from the
tragic events,” Guffey added, “and I ask APWU
members to give to PERF.”

To support the effort, you can make a one-time
donation to PERF and designate these funds to help
postal workers. 
How to Donate:
There several ways to contribute. You can: Donate
online via debit or credit card through the PERF
website, www.postalrelief.com; Mail a check to
PERF at Postal Employees’ Relief Fund, PO Box
7630, Woodbridge, VA 22195; or Use your mobile
device to text a $10 donation to PERF at 50555. +

ing with lack of power, flooding, fallen trees, and other
types of destruction. Entire communities along the
Jersey and New York shore were washed away, causing
chaos for residents and their families. Cars were totaled
by water or falling trees. Gas was completely unavail-
able in some sections; public transportation was spo-
radic; bridges and tunnels from New York required
three or more passengers. 

In some places, including all of Jersey City, there
was a strictly enforced curfew on both drivers and
pedestrians. People were not allowed out between 7pm
and 7am for over a week. The unlit areas were danger-
ous and police did not want to hear that you were a
postal worker trying to get in for a night shift. 

Instead of offering support to people already trau-
matized, some DVD managers and supervisors are
applying attendance-rules-as-usual. This is not accept-
able. As Melissa expressed it: “They have no compas-
sion.” The Union will use the Contract, the law, and—if
need be—even the media to make DVD management
do the right thing. +



10 The Union Mail | November/December 2012

Grievance Filed for
Administrative
Leave for PSEs
By Flo Summergrad

Another blow to the expectations of our many PSE
workers was that they were told they were not enti-

tled to Administrative Leave for the time their plants
were closed during Hurricane Sandy. Postal manage-
ment at the HQs level insists that despite being hired
from the register, earning AL, and being on track to be
converted to regular in the future, they are not “Career
Employees,” so do not get Administrative Leave. The
regulation in the Employee and Labor Relations
Manual (ELM) 519 is that “Administrative leave is
absence from duty authorized by appropriate postal
officials without charge to annual or sick leave and
without loss of pay.” 519.211 defines Acts of God: “Acts
of God involve community disasters such as fire, flood,
or storms. The disaster situation must be general rather
than personal in scope and impact. It must prevent
groups of employees from working or reporting to work.” 

There is no dispute that Hurricane Sandy falls into
this category, nor that both DVD and the New Jersey
NDC were not operational for at least three days dur-
ing the storm. The problem comes from the lack of lan-
guage to address entitlement of PSEs to Administrative
Leave. Despite the clear moral obligation to these
workers who were prevented from reporting through
no fault of their own, the USPS is using this loophole to
deny them pay. 

Our NYMAPU Local has filed a grievance arguing
that the fact that these PSEs earn AL which they could
use for the absence, which  makes them eligible under
519.1; i.e., that Administrative Leave is paid “without
charge to annual leave. . . and without loss of pay.” The
PSE category was introduced to replace Part Time
Flexible employees, who were contractually entitled to
Administrative Leave. 

In the meantime, some PSEs who had Annual
Leave opted to use that to fill out their pay checks.
[Some incompetent supervisors and managers denied
this leave, which should be grieved immediately.]
Others filed for State Unemployment Compensation to
assist with the short pay. Such claims must be processed
through the USPS and may end up costing them more
than the simple payment of Admin Leave. +

in his car. I went to speak with him. When I questioned
him about having employees sitting in the dark, he said
it was safer for them than standing outside in the cold.
Why was he sitting outside; why weren’t employees
told to go home after sitting in such conditions? He said
that they could go to FDR. I spoke with two members,
one of whom had made his way from Long Island and
the other who had been waiting for the Verrazano
Bridge to open so he could make his way in from
Staten Island. The employees spent hours getting to
work, reporting to the location as they were told on the
hotline, only to be subjected to this abuse, disrespect
and unsafe working conditions. 

Earlier, I arrived at Canal Station to find notices
posted on the gates and in front of the station directing
employees from Prince, Canal, and Chinatown to
report to JAF. This was a shock to me, and I’m sure to
the employees, because there was no mention of this on
the hotline. The hotline hadn’t been updated. Did any-

one from management
go to these facilities to
check on conditions?
Management
informed me that
there were employees
working at Murray
Hill station. I made
my way there to find
yet another station
that was shut tight.
Employees had been

sent on to Radio City. 
The next day, I visited Cooper to find that the same

employees who suffered the conditions at Peter
Styuyvesant were being subjected to the same sitting-in-
total-darkness conditions when they returned to
Cooper.

Yes, this was an emergency, a true community disas-
ter, but for a large part, management failed to step up.
Had there been any emergency plans? If so, why were
they not implemented? The fact that employees weren’t
injured or killed had more to do with luck than pre-
paredness. What we need to have are the complete
emergency plans for New York, the Bronx, DVD, and
NJ NDC for review. We need management to take seri-
ously their responsibility for the health and safety of their
employees. According to the latest science, what took
place with Sandy may be a regular occurrence. +

Hurricane Sandy...

continued from page 8

Superstorm Sandy and the
New York District

Canal Street Station sign 
directing employees to JAF.
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When it comes to our health 
and safety, Danny Zachman, Jr. 
is on the case

around team should include repre-
sentatives of management, each
union, craft, and the Safety Officer.
Danny feels that when it comes to
safety the more eyes the better. 

A facility like Morgan is massive
in size and also heavily used. It is a
difficult task to maintain it as a
healthy and safe place for its
employees, but it is an essential one.
Part of the problem is that some-
times little things are overlooked
until they become big hazards. An
important part of the mission is to
identify and rectify small problems
before they become major ones.
Something as simple as some clutter
can become a major problem if it is
not dealt with. Marking spaces clear-
ly which is for storage and which is
for egress is basic. Zachman says “It
is not just a case of looking messy.
What we are talking about is keep-

ing necessary egress open in case of
an emergency.” This can only be
done in a proactive matter. Zachman
continued. “We can’t wait until an
emergency to get our house in order.
We must prepare and prevent.
There are some serious issues of clut-
ter in Morgan that will be dealt with
as a top priority.” 
We can’t cut corners when it
comes to safety and health.   
While there might be many explana-
tions, there is simply no excuse for
cutting corners when it comes to
safety, Zachman continued. “I don’t
know if it is because of cutting back
in staff, or because supervisors have
more to do, but we need to follow
the MS 47 handbook and that’s that.
There can be no shortcuts.” 

While on the walk-around,
Zachman noticed some small dark

By Chuck Zlatkin

Danny Zachman, Jr., in addition
to being NY Metro’s Director

of Industrial Relations, is the chair
of the union’s Safety Committee as
well. Safety is a serious matter to
Danny and he is adamant that

everyone needs to recognize the
importance of safety and health in
the workplace. He understands that
we are talking about life and death
issues. He believes that Article 14 of
the National Collective Bargaining
Agreement must be upheld and that
Handbook EL-801, Supervisor’s
Safety Handbook must be followed. 

Recently, Danny took part in the
biennial safety walk-around at the
Morgan P&DC representing
APWU. It was an eye-opener for
him and maybe a lifesaver for us. 

Dan is uniquely qualified for this
since he is a long time Building
Equipment Mechanic (BEM) level 9
at the NJ NDC with a great deal of
expertise. He feels that a safety
walk-around is not just a require-
ment, but also an opportunity to
make real substantive changes in
workplace safety. The safety walk-

Danny Zachman, Jr.

Cordoned off section of Morgan cafeteria 

continued on page 13
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sure that the United States Postal
Service keeps delivering for the
American people.”

In contrast, Romney and Ryan
ran on a platform that called for a
“dramatic restructuring” of the
Postal Service to prepare for down-
sizing and a call for “Congress to
explore a greater role for private
enterprise in appropriate aspects of
the mail processing system.” It was a
clear choice, a no-brainer.

But in the wake of the elections,
where do we stand now?  

As The Union Mail goes to press,
reports have come out that there is a
push by leaders of both the House
and the Senate to complete postal
reform legislation during the lame
duck session. Postal workers should
be wary since the Postal
Accountability and Enhancement
Act (PAEA) was passed during a
similar lame duck session in 2006.
The PAEA is the biggest culprit in
the manufactured financial crisis
being used as a Trojan horse for pri-
vatization. 

After all this time, what’s the
rush? The postal “crisis” has been
on the table for some time in the
Congress with nothing being accom-
plished. The so-called bi-partisan
bill S. 1789 which passed the Senate
was far less damaging to the Postal
Service than Darrell Issa’s HR 2309.
But both are postal “shrinkage” bills
and don’t allow the Postal Service to
get on a firm financial footing for
long-term stability. 
Congress moves  
There isn’t time for the House to

pass HR 2309 and then conference
with the Senate this session, so
Darrell Issa’s House Oversight and
Government Reform and the
Joseph Lieberman’s Senate
Homeland Security and
Government Affairs Committee are
working to short cut the normal leg-
islative process if they can agree on
a compromise bill. Reports state that
Lieberman is willing to give Issa an
immediate reduction to five days of
letter delivery if Issa will approve
the Saturday delivery of parcels.

Congressman Elijah Cummings,
the ranking Democrat on Issa’s
committee, believes that there is a
“50-50” shot of Congress passing
such legislation. He noted that the
current lame-duck session could
produce a broad tax-and-spending
package that a postal reform meas-
ure could be tacked onto. 

Cutting back on delivery could
be the beginning of the end for the
Postal Service. It doesn’t make busi-
ness sense in that it could end up
costing more in lost revenue than
any savings it is supposed to bring.
Unfortunately, it has bi-partisan
support. President Obama was will-
ing to sacrifice six-day delivery as
part of his Deficit Reduction Plan
last year, and the bi-partisan S 1789
reflected that. The bill originally
called for two-year study of cutting
back on delivery before action
would be taken, but that seems to
be no longer the case.   
What we can do
We can contact our representatives

PRESIDENT BARACK OBAMA RE-ELECTED

Where do we go from here?

By Chuck Zlatkin
Legislative and Political Director

The re-election of President
Barack Obama was a major vic-

tory for postal workers. The defeat
of Mitt Romney and Paul Ryan,
arguably, the most anti-post office
ticket in history, delayed the
destruction of the Postal Service, at
least for the time being. President
Obama, who received endorse-
ments from both the New York
Metro Area Postal Union and the
APWU, had told the APWU
National Convention, “We’re push-
ing back against the assault on
unions, because the values you
stand for —hard work, responsibility,
looking out for one another—aren’t
just union values. They’re American
values.” The President added,
“That’s why we’re fighting to make continued on following page

President Barack Obama
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in both the House and the Senate
immediately, and demand that
there be no rushed lame duck legis-
lation. We need legislation that
gives the American public the serv-
ice it deserves and protects our
jobs, not another PAEA rush job
that threatens the future of the
Postal Service. 

With station closings on the hori-
zon, we have to be mindful of who
gets into office at the local level as
well. 2013 is a big election year for
New York City. All the major
offices are up for election as well as
the City Council. We need to make
sure that we have allies at every
level in our fight to save the Postal
Service and our jobs. +

PRESIDENT BARACK
OBAMA RE-ELECTED
Where do we go
from here?
continued from previous page

continued from page 11

spots on the air handler unit in the
Morgan cafeteria on the 4th floor.
He brought it to the attention of the
safety officer. It appeared to be
mold. Mold is a serious issue in the
workplace. According to OSHA,
“Mold growth is encouraged by
warm and humid conditions. It is
likely to grow and become a prob-
lem where there is water damage,
high humidity, or dampness. It is
estimated that about 50 to l00 com-
mon indoor mold types have the
potential for creating health prob-
lems.” There have been a number
of leaks and floods in various parts
of Morgan in recent years. Zachman
felt that this was an emergency situ-
ation and needed to be dealt with
immediately. Zachman contacted
NY Metro President Jonathan
Smith. The Safety Officer also
agreed and sent off a picture of the
area to the plant manager. Zachman
wanted the area to be cordoned off.
With exposed mold, employees
should not be seated in the area eat-
ing food. Eventually, the area was
isolated and the panels taken down
(see picture). The issue of mold
throughout Morgan needs to be
addressed fully as soon as possible. 
Employees can and must 
help when it comes to safety
and health
Safety walks, safety talks and com-
mittees are all important, but what
is also necessary are employees
being engaged and involved in the
process. Whenever you see some-
thing that is a possible health or
safety violation or threat, it is neces-
sary for you to fill out a PS Form
1767, Report of Hazard, Unsafe
Condition or Practice. 

The USPS OIG U.S. Postal

Service’s Health and Safety Program
Audit Report of 2011 reminds us that
Postal Service policy states that “PS
Form 1767 provides a channel of
communication between employees
and management that promotes a
prompt analysis and response with
corrective action to reports of alleged
hazards, unsafe conditions, or prac-
tice.” According to USPS policy,
supervisors are required to:
� Promptly investigate alleged haz-
ards and unsafe conditions or prac-
tices. Respond to the employee who
reported the hazard. 
� Resolve the hazard, unsafe condi-
tion, or practice, if possible.  
� Complete a work order to have
corrective action taken.

Management is responsible to
make 1767s available, and they are
responsible to respond to a 1767 that
you submit. Look around on the
work floor, make sure that 1767s are
available, and if they are not, request
them. We do not have to wait until
there is an emergency before we
have access to these forms. 

“We need to act as if there is zero
tolerance for health and safety haz-
ards on an every day basis and  I
look forward to working with every-
one who is committed to ensuring
that our members have work sites
that are safe and not health risks.”   

Danny passionately adds, “But
make no mistake about it, if goodwill
efforts are not taken to promote a
healthy and safe working environ-
ment, I will do everything in my
power to make sure that those who
are standing in the way of the wel-
fare of our members will be held
fully responsible.”

The health and safety of our
members can be no joking matter. +

When it comes to our health 
and safety, Danny Zachman, Jr. 
is on the case

New York Metro was involved
in the Congressional elec-

tions and with endorsements in
the 11th Congressional District
for Mark Murphy and in the 18th
Congressional District for Sean
Patrick Maloney. Incumbent
Michael Grimm, despite his
checkered record and question-
able behavior, soundly defeated
Murphy. Maloney defeated the
right-wing, anti-union Nan
Hayworth in an impressive victory.
In the 10th State Senate district in
southeast Queens, NY Metro
endorsed the victorious James
Sanders, Jr. +

New York Metro
2012 Political
Endorsements
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Retiring? Sign up for
the APWU Retirees
Department!
For those who don’t want to remain full members, you can be a Retiree

Member for only $36 per year (which can be deducted @ $3/month
from your retirement annuity). You can participate in: 

� The APWU Health Plan; 
� The APWU Mastercard; 
� Voluntary Benefits Plan programs; 
� APWU Accident Benefit Association protection against temporary 
disability, dismemberment, or death as a result of a covered accident. 
(Remember, Accidents Never Retire!)

� Union Plus discounts and services.
You will also get a certificate for a free $5,000 Accidental Death and

Dismemberment Insurance policy (up to age 80); a continuing subscrip-
tion to The American Postal Worker magazine; and access to the
Members Only pages on the APWU Web site. You’ll be kept in the loop
to fight postal closings and political attacks on retiree benefits.

For more information, go to www.apwu.org/dept/retiree or see your
steward. We can download the form for you. +

The horror ofHurricane
Sandy’s devasta-
tion hit home
for APWU
members when
we learned of
the death of
Lenny Montalto,
the Secretary-

Treasurer of the Staten Island
APWU. Lenny was a long-time
APWU activist who served as a
chief steward for years before he
was named to his current post in
2011. Lenny was in the process of
running for president of the Staten
Island local when the storm hit.
The ballots had already been
mailed out to members. 

Lenny was attempting to secure
his home. After having his daugh-
ter safely leave the house, Lenny
was going to make sure that the
pump was working properly. He
was never seen alive again. 

Lenny was a committed union-
ist and believed in bringing peo-
ple together to solve problems. He
was enthused with the election of
Jonathan Smith and the United
For Change slate at New York
Metro. It was Lenny’s dream that
the presidents of the New York
area locals, both large and small,
would get together on a regular
basis to meet and discuss common
problems and goals. Hopefully,
Lenny’s vision will come to
fruition as a legacy for his commit-
ment to the union and his belief in
people.

Currently in Staten Island,
there is a petition drive to rename
Foxbeach Avenue, Lenny
Montalto Way. You can sign the
petition at:
http://www.causes.com/caus-
es/803102-remember-lenny-mon-
talto-forever/actions/1707418�

New York Metro Election Committtee

LENNY MONTALTO, 53

Democratic elections are the lifeblood of this union; but they don’t just
happen. The New York Metro Election Committee fulfills the constitu-

tional mandate for elections. It is a daunting task that requires a ton of
work. The current shop steward elections are no exception with the added
burden of the aftermath of Hurricane Sandy. The Election Committee is
hard at work handling it with grace and professionalism. +
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Left to right: William Pineda, chair; Gaetana Dunn; Vanessa Vazquez;
Bill Bachmann; and Eleanor G. Bailey. 
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APWU LOCAL 10 BLDG. CORP
Total Receipts ___________________________ $108,683.06
Total Operating Expenses ________________  $ 53,754.97
Net Income ____________________________ $ 54,928.09
Opening Balance as of 10/1/2012 ____________  $123,666.56
Ending Balance as of 10/31/2012 ____________ $178,594.71

POWER IN NUMBERS

Paul Aroff Maintenance Morgan
Danilo Ibarroula Clerk NJ NDC
Daniel Moore Maintenance DVD
Janice Grant Maintenance DVD
Tiffany Carter Clerk NJ NDC
Meosha Morgan Maintenance DVD
Harvey Hassan Clerk NJ NDC
Tameeka Smith Clerk NJ NDC
David Gillespie, Jr. Maintenance DVD
Bridgette Salomon Clerk NJ NDC
LaShonda Bright Clerk NJ NDC
Said Astir Clerk NJ NDC
Jose Chethakan Clerk NJ NDC
Ernest Payne Clerk NJ NDC
Emma Lopez Clerk NJ NDC
Shatoya Hand Clerk NJ NDC
Carmen Roundtree Motor Vehicle MVMF
Fletcher Green Maintenance Cornell Station
Nelson Richardson Motor Vehicle DVD
Cynthia Wilson Clerk DVD
Tonyah Bowens Clerk DVD
Robert Holmes Motor Vehicle DVD
Alan Luxardo Motor Vehicle DVD
Tiffany Cummings Motor Vehicle DVD
Patricia Green Clerk Bronx Aux. Pool
Kyle Clemens Clerk NJ NDC
James J. Moran Clerk NJ NDC
Yasmyn Twinamaani Clerk NJ NDC
Kim Baker Maintenance DVD
Julien Alon Motor Vehicle MVMF
Vladimir Baryshev Motor Vehicle MVMF
Jerome Ringold Motor Vehicle MVMF
Harry Keller Motor Vehicle NJ NDC

New Members September-November 2012
Friday, November 29
NY Metro Shop Steward Elections
Start at 8:00am

Thursday, December 6
NY Metro Shop Steward Elections
End at 5:00pm

Wednesday, January 16
5:30pm 
General Membership Meeting
The Union Hall
350 West 31st Street, 6th floor

Wednesday, February 20
5:30 pm
General Membership Meeting
The Union Hall
350 West 31st Street, 6th floor

CALENDAR

Fill in below and give to any NY Metro officer or steward or mail to NY Metro Area Postal Union, 
350 West 31st Street, 3rd floor, New York, NY 10001.

NAME: ________________________________________________ FACILITY: _________________________________________

ADDRESS: _________________________________________________________________________________________________

PHONE: ________________________________________ EMAIL: __________________________________________________

COMMENTS/SUGGESTIONS: _____________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

�

STAY IN TOUCH WITH YOUR UNION:
Sign up for Metro email blasts. Get the latest information including regular reports
from NYMetro leadership.
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Holiday Greetings!
The officers and stewards of New York Metro 
wish each member and their loved ones, a 

joyous holiday season and 
a happy and healthy New Year.�


